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Kitsap County
The Westside of 
Puget Sound
Population: 244,800
(6th highest in State)
(Density 3rd highest)

Workforce: 123,790
Home to Naval Base 
Kitsap & Puget Sound 
Naval Shipyard

100% high-speed internet 
accessible

Kit~Net: 120+ mile fiber-
optic backbone
Source: Kitsap Economic

Development Alliance
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A Telework Toolkit that any 
community, agency, company or other organization can 
use to implement a successful telework program.

Deliverable:

Methodology:
• Analyze existing telework programs & toolkits

• Build the pilot toolkit

• Conduct pilot test with organizations & teleworkers

• Revise toolkit based on pilot test results

• Finalize toolkit. Deliver to State Legislature July 1, 2009
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Project Core
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The Toolkit is a website, divided 
into 5 main pages
Employees
Organizations
Technology
Telework Centers
Resources
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The Employee Page

Exploring the telework option
What employees need to know to decide if telework 
is right for them

A teleworkers manual
Advice & tools to help employees be successful
teleworkers
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The Organization Page

Exploring the telework option
Determining if telework is right for the organization

Setting up a telework program

Running a telework program

Evaluating a telework program
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The Technology Page

Telework IT best practices

Technologies (security, connectivity,
hardware, storage, collaboration software)

IT policies (equipment policy, data security, 
records retention, disaster recovery/COOP)

IT support
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The Resources Page

Policies (print versions and modifiable templates)

Forms (print versions and modifiable templates)

Guides 

Useful links
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