
One Seattle Homelessness Action Plan Top

The State of Emergency Top

A Growing Crisis Calls for a New Approach

The City of Seattle first declared a State of Emergency for homelessness in 2015. 
Despite intentional efforts and significant spending, the emergency has only grown 
worse since the beginning of the COVID-19 pandemic. 

After years of effort and hundreds of millions of dollars, the City has been unable to 
solve this complex problem alone. As the population of people experiencing 
homelessness has increased, so have encampments and tents. More public spaces 
have become inaccessible and rates of gun violence in and near those encampments 
have risen. Unfortunately, our supply of shelter spaces has not kept pace with the 
City’s growing demand. 

We also recognize that while support for shelter, outreach, services, and other 
resources is crucial, the only way to ensure permanent progress on the homelessness 
crisis is to address the affordable housing crisis. 

Through recent data collection efforts, the Harrell Administration has been able to 
improve the City’s understanding of the problem including its root causes. Moving 
forward, all City Departments will leverage this data to prioritize efforts, coordinate 
the deployment of City resources, and bring compassionate and swift resolution to 
public safety concerns. Furthermore, we will mobilize to address the unmet needs of 
our sheltered and unsheltered residents.   

Homelessness is a regional problem 
that Seattle can't solve alone

40,000+ Persons
Experiencing homelessness in King County

Source: King County DCHS

Homelessness in Seattle is 
more apparent than ever

 

763 Tents & 225 RVs
 Verified Encampments Snapshot, May 2022 

Source: City of Seattle

Understanding This Multi-Faceted Problem

Homelessness is fundamentally a housing issue with multiple root causes and 
contributing factors including:

• Affordability – Homelessness starts with not being able to afford a safe place to 
stay indoors. Challenges like rising home prices, lack of affordable housing 
development, and income inequality are particularly acute in Seattle. With many 
residents lacking a strong safety net, the loss of a job, medical expenses, or other 
economic hardships can quickly lead to homelessness as people can’t afford a 
stable place to stay.

• Equity – Homelessness disproportionately impacts people of color, especially 
Black and American Indian/Alaska Native communities. There is a long history of 
race-based zoning and financial discrimination which has led to generational 
wealth gaps by race and disparities in home ownership rates. These impacts are 
still felt today by many Seattle residents, housed and unhoused.

• Health – Homelessness can result in physical and mental health challenges 
including addiction, as well as be the outcome of those health challenges. The 
longer people remain unsheltered, the more likely they are to need help. To break 
this cycle, we must act with urgency to bring people indoors and provide health 
services. 

Because the impacts of homelessness fall disproportionately on Seattle’s 
communities of color, equity is central to how we think about this challenge and the 
solutions we develop.  

Black and American Indian/Alaska Native 
communities are disproportionately 

affected by homelessness

Source: King County Regional Homelessness Authority

Our Budget Top

City of Seattle's Homelessness Budget

Seattle’s total spending on homelessness increased by 125% over the last four years, 
from $77 million in 2018 to $173 million in 2022. 

• Priorities – Our budget reflects our prioritization of helping people in need. The 
majority of our funding goes to provide housing, shelter, and support services, with 
a smaller fraction going toward encampment removals.

• Partners – Our contracts for homelessness services have largely moved from the 
City to the King County Regional Homelessness Authority. This independent 
agency is responsible for developing, communicating, and executing an evidence-
based strategy to address homelessness in the City of Seattle. 

• Value – Our investments are targeted to make taxpayer dollars go as far as 
possible. In 2021, we allocated $138 million towards affordable homes, which will 
be matched by state, federal, and other sources for a total investment of $572 
million to build 1,551 new units of housing.

2022 Citywide Homelessness Budget
Hover on slices for more info

Source: City of Seattle

Our Action Plan Top

Seattle is Taking Action Now

Progress on this crisis requires a clear vision, bold action, and a coordinated response. That’s why Mayor Harrell 
formed the City’s Unified Care Team to deliver on key priorities and ensure critical civic teamwork. For the first time 
in Seattle’s history, the Unified Care Team brings together every City department working on homelessness to 
define a One Seattle agenda for aligned action. With collaborative partnership, shared data, and common 
objectives, this model is already driving new solutions as we execute on these key priorities:

Supporting Regional Solutions Bringing People Indoors Building More Affordable Housing Faster

Identifying Needed Shelter and Housing Expanding Our Public Safety Toolkit Giving Seattle New Ways to Help

➊ Supporting Regional Solutions
King County Regional Homelessness Authority

The King County Regional Homelessness Authority (KCRHA) is an independent 
agency charged with unifying and coordinating homelessness response with the City 
of Seattle and across King County. In addition to developing, communicating, and 
executing a regional strategy to end homelessness in Seattle, KCRHA is also in charge 
of diversion, shelter, rapid re-housing, transitional housing services, permanent 
supportive housing services, and the deployment of contracted outreach providers.  

The goal of merging the City and County’s investments is to create a unified, 
streamlined, and coordinated regional response to homelessness that recognizes that 
homelessness doesn’t start or stop at Seattle’s borders and any successful solution to 
this problem needs to be regional in nature. As KCRHA’s primary funder, the City 
needs and expects KCRHA to leverage evidence-based practices to drive 
improvements, align sub-regional strategies, and help people in need. Given the 
thousands of lives that depend on them to be successful, we will support KCRHA’s 
success by holding them accountable for results.

We are funding approximately 70% of KCRHA’s budget ($118 Million) in 2022. 

Shelter, Hygiene, Day Centers

Rapid ReHousing

Villages/Non-Congregate Shelter

Diversion and Prevention

Permanent Supportive Housing

Outreach Contracts

Healthcare for the Homeless and 
Other Assistance

KCRHA Staffing and Admin

Transitional Housing

KCRHA Budget Breakdown ($118 M)
Seattle's contribution, hover over chart elements for more info

Source: City of Seattle

➋ Bringing People Indoors

Address Unsheltered Homelessness

It is inhumane for us to turn a blind eye to people who are forced to live in parks and 
on sidewalks. These areas are often unsanitary and unsafe for living. Mayor Harrell 
believes we cannot accept this as the status quo. We have allocated significant 
resources to conducting outreach to people experiencing homelessness, improving 
the quality of services, and coordinating efforts to better track shelter capacity and 
ensure beds do not go unfilled.  

We set a goal to offer shelter with a bed ready and waiting to every individual 
residing at an encampment in advance of closures.

Keep Public Spaces Open and Accessible

We have an obligation to ensure open, clean, and accessible public spaces like parks, 
rights-of-way, and sidewalks. To meet that obligation, the City has invested $118 
million in KCRHA to provide the services needed to bring people indoors so that the 
City can restore the space. We restore spaces by 1) identifying where services are 
needed, 2) prioritizing those spaces, 3) coordinating offers of shelter, and 4) restoring 
the site. By serving with empathy and compassion, we can achieve a balance in 
meeting this obligation and supporting individuals who are living unsheltered. 

We developed Seattle’s first comprehensive measure of verified encampment 
sites, creating a baseline to track progress.

Bringing People Indoors 
Offers of Shelter before Encampment Closure

through mid-May
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Verified Tent and RV Encampments
Hover over dots for outreach on closed encampments through mid-May

May 2022 Snapshot

●  Tent Encampment Closed
●  RV Encampment Closed
■■■ Tent/RV Neighborhood Count

Source: City of Seattle Source: City of Seattle

➌ Building Affordable Housing Faster
Cut Through Red Tape

Projects that provide critical housing for Seattle's lowest-income households, 
including those funded by our own housing levy, are too often needlessly delayed by 
bureaucracy. That can make a project wait far beyond a year before it receives a 
building permit and add to the cost of the project. Under Mayor Harrell, the City has 
established a new sub-cabinet focused solely on bringing together the many 
departments involved in this work with a focus on sharing data and coordinating 
actions to build housing faster. 

For the first time we are gathering and evaluating metrics for housing production, 
including permit approval timelines, utility connection waitlists, and home purchase 
and rental prices across departments. This data will help determine what policies we 
need to change, remove, or streamline to create more housing. 

We will approve all affordable housing project permits within 12 months of 
submission.

➍ Identifying Needed Shelter and Housing
Find Places for People Indoors

The best place to provide services to someone is indoors, where we can assist them 
with accessing services, overcoming barriers, and identifying a path to permanent 
housing. That’s why we need an “all of the above” approach to identifying shelter and 
transitional housing to meet the needs of individuals experiencing unsheltered 
homelessness in Seattle. The City is committed to improving the shelter experience to 
better support people living unsheltered, which is why 100% of City HOPE team 
referrals are now to enhanced shelters that are open 24/7 and provide wraparound 
services such as meals, hygiene, storage, and caseworkers. 

We are building an unprecedented level of transparency by centrally tracking and 
detailing projects to get people into shelter and housing for the first time. Now, the 
public can track the expansion of accessible shelter and supportive housing units by 
monitoring the development from the initial planning phase to their eventual 
opening. KCRHA is responsible for identifying and opening additional shelter units.

We will identify 2,000 total units of shelter and housing by end of 2022. 

1,300 Shelter and Supportive Housing Units
Each dot represents one housing unit

Preparing to Build

Under Construction

Open for Use

View by:

Project Status
Project Type
Project Name

Source: City of Seattle

➎ Expanding Our Public Safety Toolkit

Develop Alternate 911 Crisis Responses

Every resident deserves to feel safe and supported, including our unsheltered 
residents. We must innovate and build more options for dealing with emergency calls, 
because uniformed and armed officers are not always necessary or the most 
appropriate response for many situations. Alternatives are key to improving access to 
services, providing a behavioral health response, delivering faster 911 response 
times, and more effectively deploying our police and emergency medical resources.

We are working towards a holistic approach to public safety that serves everyone by: 
• Identifying 911 calls where it is safe for a non-officer to respond
• Supporting alternate response programs like Health One, Nurse Navigators, 988, 

and Community Service Officers 
• Coordinating with regional partners to share data and build on past successes 

We are deploying and further developing alternative emergency response 
options to connect people to the help they need. 

3,707 Emergencies
Medical response, including those at  tent/RV 

encampments, an average of 31 per day

608 Fires
 At tent/RV encampments 
an average of five per day

53 Shots Fired
Or shootings where the victim or offender is 

experiencing homelessness, 
an average of one every two days

January - April 2022
Source: City of Seattle

➏ Giving Seattle New Ways to Help
Create Public-Private Partnerships and Service Opportunities

Seattle residents, businesses, and philanthropies are ready to take action to improve 
the city we love, and we are creating new and different ways to give back and support 
our community.

Mayor Harrell is working with local partners to establish innovative public-private 
partnerships to raise money for social service projects in the city and region. These 
collaborative partnerships will fund solutions to some of our most crucial challenges, 
such as the homelessness crisis, as well as support services like healthcare, mental 
health, and substance use disorder treatment.

But giving back isn’t just about donations, it’s also about taking action to help 
neighbors in need. Nearly 4,000 neighbors and hundreds of community and business 
partners joined our first ever One Seattle Day of Service on May 21, where they 
participated in cleaning, restoration, and community events including meal packing 
and tiny home construction.

Progress is possible on this long-standing crisis when we work together. Stay tuned 
for opportunities to support this collaborative problem-solving approach and get 
involved with ongoing City volunteer efforts to help neighbors in need and make a 
difference in your community. 

We are creating an innovative and accountable approach to addressing critical 
problems through community action.

What's Next? 

In One Seattle, we will act with urgency and compassion to create places to live, bring people indoors, and innovate 
new ways to help people in need.

This dynamic framework represents Mayor Harrell’s vision for focused action to address homelessness by providing 
upstream services to help at risk communities, crisis response to help those in need, and long-term housing 
development to improve affordability and availability. This data has never been collected or presented publicly 
before, and we will continue to update and add metrics to track progress and drive accountability. 

But this plan is just the first step. The City of Seattle cannot solve this multi-faceted problem alone and we will be 
leading the charge to unite our region’s government, nonprofit, and private partners towards ending this 
longstanding crisis. 

Contact Information

Office of the Mayor

Address: 600 4th Ave, Seattle, WA, 7th Floor, Seattle, WA 98104
Mailing Address: P.O. Box 94749, Seattle, WA 98124-4749
Phone: (206) 684-4000
https://seattle.gov/mayor

Data Notes

Data presented above are preliminary figures and subject to 
modification. We expect to refresh most of the information quarterly 
with the next update planned in July, to reflect data through June.

OneSeattleHomelessnessActionPlan

 "By acting with urgency and compassion we can – and will – 
 move from crisis response to stability and sustainability." 

 - Mayor Bruce Harrell 

 State of Emergency Our Budget Our Action Plan

Our Key Objectives

Create Places to Live
 Our goal is to make housing 

 more affordable and easier 

 to build 

1,300
New units of shelter and 
supportive housing 
identified this year

Bring People Indoors
 Our goal is to ensure all 

Seattle residents have access 

to shelter

300+
People referred to indoor 
shelter following coordinated 
outreach through March

Help in New Ways
 Our goal is to innovate new 

 ways to support residents 

in crisis

$118M
Funding to support new 
regional and evidence-
based approaches

https://www.seattle.gov/mayor
https://experience.arcgis.com/experience/af548fd66fc94e98a5067b299b7d1209/page/Page/?draft=true#home-layout-large_block_48
https://legistar2.granicus.com/seattle/attachments/74970d14-5224-4d76-b4a0-7da9856a96a1.pdf
https://kingcounty.gov/~/media/depts/community-human-services/department/documents/KC_DCHS_Cross_Systems_Homelessness_Analysis_Brief_12_16_2021_FINAL.ashx?la=en
https://www.zillow.com/seattle-wa/home-values/
https://www.seattle.gov/cityarchives/exhibits-and-education/online-exhibits/redlining-in-seattle
https://endhomelessness.org/homelessness-in-america/what-causes-homelessness/health/
https://kcrha.org/data-overview/
https://experience.arcgis.com/experience/af548fd66fc94e98a5067b299b7d1209/page/Page/?draft=true#home-layout-large_block_60
https://experience.arcgis.com/experience/af548fd66fc94e98a5067b299b7d1209/page/Page/?draft=true#home-layout-large_block_45
https://www.seattle.gov/city-budget-office
https://experience.arcgis.com/experience/af548fd66fc94e98a5067b299b7d1209/page/Page/?draft=true#home-layout-large_block_48
https://harrell.seattle.gov/2022/01/05/we-are-one-seattle-inauguration-address/
https://kcrha.org/about/
https://kcrha.org/data-overview/system-performance/
https://www.seattle.gov/parks/about-us/special-initiatives-and-programs/clean-city-initiative
https://www.seattle.gov/housing/levy
https://www.seattle.gov/humanservices/services-and-programs/addressing-homelessness/hope-team
https://www.seattle.gov/fire/safety-and-community/mobile-integrated-health/health-one
https://www.seattle.gov/fire/safety-and-community/nurse-navigation-program
https://www.seattle.gov/police/community-policing/cso
https://seattle.gov/mayor/one-seattle-initiatives/day-of-service
https://seattle.gov/get-involved
https://seattle.gov/mayor

